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THE MANCHESTER METROPOLITAN UNIVERSITY  
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 1 JULY 2005  
 
 
 Present: Mr A Benzie (Chairman) 
   Dame Alexandra V Burslem 
   Mr P Budd 
   Mr J Chapman 
   Dr R Cherry 
Mrs L Da Cocodia 
Mr D Dunn 
   Mr M N G Evans 
   Professor J Finch 
Mr J R Gould 
   Mr W Martin 
   Mr G Muirhead 
   Mr R Saatchi 
   Mrs S Smith 
Ms L Taylor 
   Mrs J Warren 
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr I W Hallam (Human Resources Director) 
   Dr M Wedgwood (External Relations Director) 
   Mr T Williams (Services Director) 
Mr K Hughes (Clerk to the Board of Governors) 
Mrs M Morrissey (Committees’ Officer)  
 
 
869 APPOINTMENT OF THE CHAIRMAN 
The Clerk formally announced to the Board that Mr Alan Benzie had 
been elected as the new Chairman of the Board of Governors with 
effect from 18 March 2005.  
 
 
870 QUEEN’S BIRTHDAY HONOUR LIST 
 
The Chairman, on behalf of the Board, formally congratulated Mrs 
Louise Da-Cocodia who, in the recent Queen’s Birthday Honour List, 
had been made a Member of the Order of the British Empire (MBE) for 
services to the community in Manchester.  
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871 BOARD MEMBERSHIP 
 
A report (BG/05/11) was submitted providing information on the 
appointment of a new member and the membership of two 
Independent Governors being extended for a further term of three 
years. 
 
RESOLVED 
 
 (i) that the report be received; 
 
(ii) that Mr J Boulger be appointed as the student 
member of the Board with immediate effect for a 
period of office expiring on 30 June 2006, or until 
he ceases to be President of the Students’ Union 
whichever shall be the sooner; 
 
(iii) that the membership of the following members be 
extended for a further term of three years:  
 Mr R J Chapman: 1 August 2005 – 31 July 2008 
 Mr M N G Evans:  1 August 2005 – 31 July 2008 
 
872 APOLOGIES 
 
Apologies for absence were received from Mr J Boulger and Mr J 
Martin. 
 
 
873 MINUTES 
 
  RESOLVED 
  
that the minutes of the meeting held on 17 March 2005 
be approved as a correct record and signed by the 
Chairman. 
 
 
874 ACTIONS ARISING FROM PREVIOUS MEETINGS 
 
A report (BG/05/12) was submitted setting out actions to be taken 
following meetings of the Board held on 17 March 2005 and 2 July 
2004 and progress made with regard to those actions. 
 
 RESOLVED 
 
  that the report be received. 
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875 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/05/13) was submitted in relation to the following matters 
indicating action that the Chairman had taken on behalf of the Board in 
accordance with Article 6.2 of the Articles of Government:  
 
APPLICATION OF THE UNIVERSITY SEAL 
Minor building works Crewe Campus Library 10 March 2005 
Lease of Emberton Bungalow at Alsager Campus to 
EFDS 
16 March 2005 
Employer/Works Contractor Agreement 
Shepherd Engineering Services Ltd 
26 April 2005 
Employer/Works Contractor Agreement 
FBS Contracts Ltd 
26 April 2005 
Employer/Works Contractor Agreement 
Gariff Construction Ltd (Joinery) 
26 April 2005 
Employer/Works Contractor Agreement 
Gariff Construction Ltd (General fit out) 
26 April 2005 
Employer/Works Contractor Agreement 
R&R Construction and Management Services Ltd 
(General builders works) 
26 April 2005 
Employer/Works Contractor Agreement 
L Houghton & Co Ltd (structural concrete) 
26 April 2005 
Employer/Works Contractor Agreement 
Squibs & Davies (Demolition) Limited (Structural 
dismantling) 
26 April 2005 
Employer/Works Contractor Agreement 
4 M Flooring UK Ltd (Floor screed) 
26 April 2005 
Employer/Works Contractor Agreement 
Shawton Engineering Ltd (Metalwork) 
26 April 2005 
Deed of Appointment  
Sugden Sports Trust 
13 June 2005 
Collateral Warranty 
Helix Roofing (Single Ply) Limited 
13 June 2005 
Section 106 Agreement 
The council of the City of Manchester and National 
Westminster Bank – Needham Hall, Palatine Road 
13 June 2005 
Lease of Residential Premises 
Mill Point, Berry Street, Manchester – Domain Hanover 
Mills Limited 
13 June 2005 
Collateral Warranty relating to the development at 
Crewe Green, Crewe – Kone PLC 
13 June 2005 
Collateral Warranty relating to the development at 
Crewe Green, Crewe – HY Arnold (Castleford) Ltd 
13 June 2005 
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876 VICE-CHANCELLOR’S BRIEFING 
 
The Vice-Chancellor informed the Board that the University had 
recently achieved very positive external audit and inspection outcomes. 
These included an excellent QAA Institutional Audit, an Ofsted/ALI 
Further Education in Higher Education inspection, an Ofsted TTA 
report, and a QAA major review of all the health related programmes 
which had given the strongest possible outcome for the University’s 
health provision. 
 
 
877 REPORTS OF COMMITTEES 
 
 The following reports were submitted for information: 
 
 Report of the Audit Committee (BG/05/14) 
 Report of the Estates and Services Committee (BG/05/15) 
 Report of the Finance and Human Resources Committee (BG/05/16) 
  
  RESOLVED 
 
   that the reports be received. 
 
 
878 GOVERNORS’ REGISTER OF INTEREST 
 
Arising from the report of the Audit Committee (BG/05/14), it was noted 
that the Governors’ Register of Interests had been reviewed by the 
Audit Committee. In future, the Audit Committee would review the 
Register of Interests on an annual basis, and pro bono work would also 
be included in the Register. 
 
 
879 SPECIAL MEETING OF THE ESTATES AND SERVICES 
COMMITTEE 
 
 Arising from the report of the Estates and Services Committee 
(BG/05/15), Governors were informed that there would be a special 
meeting of the Estates and Services Committee on 19 July 2005. This 
would be a strategic meeting and members would be considering the 
City Plan, the University of Manchester Masterplan and the release 
value of some of MMU’s sites. Governors were also informed that the 
University had requested a meeting with the Bishop of Salford to 
discuss the church’s plans for St Augistine’s school and Church and to 
update the Bishop on the University’s strategic plan for the All Saints 
site. 
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880 REVIEW OF CATERING IN MMU 
 
 Arising from the report of the Estates and Services Committee 
(BG/05/15), there was a discussion on the future of catering in the 
University. Governors were informed that the Services Director, the 
Financial Director and the Head of Customer Services had arranged to 
visit the Central Production Unit at Birmingham University to find out 
more about the advantages and disadvantages of a CPU as well as 
cost issues. Governors were also informed that the University of 
Manchester had decided to go ahead with a CPU and the University 
would need to decide early in the Autumn Term how to proceed with 
the catering strategy. It was noted that the Estates and Services 
Committee had discussed catering extensively and had agreed that 
there were three options for consideration. These included building a 
CPU, buying from a CPU or proceeding with a standard kitchen option. 
It was noted that a large capital investment would need to be 
considered if the University was to go ahead with the first CPU option. 
Concern was expressed about recruiting and retaining catering staff, 
but Governors were informed that this issue might be alleviated as it 
was anticipated that following the job evaluation and pay framework 
negotiations, remuneration for catering posts would increase to bring 
the University into line with local markets. 
 
RESOLVED 
 
that catering be further discussed at the Governors’ 
Strategy Meeting in September 2005. 
 
 
881 FRAMEWORK AGREEMENT 
 
Arising from the report of the Finance and Human Resources 
Committee (FHR/05/16), it was noted that the University’s progress to 
date with job evaluation was largely in line with projected timescales 
and the data collection had been completed on 50% of the 
benchmarked roles. Governors were informed that the overall costs to 
the University of job evaluation were not yet known, although were 
anticipated to be in the region of 3-5%. These costs would take effect 
from August 2006 and so would impact on the University’s 2006/07 
finances. It was noted, however, that UCEA had reported that the 
Framework Agreement might cost institutions in the region of 13-15% 
overall and universities would need to prepare for these additional 
costs. 
 
It was also noted that a reduction in hours for full-time manual staff 
from 39 hours per week to 37 hours per week would be implemented 
with effect from 1 August 2005 with a corresponding adjustment in the 
hourly rate of pay of 5.41%.  
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882 GREATER MANCHESTER PENSION FUND 
 
Arising from the report of the Finance and Human Resources 
Committee (FHR/05/16), it was noted that the actuaries for the Greater 
Manchester Pension Fund currently had shown a predicted deficit of 
£461m and the University was liable for about £6m of this deficit. 
Governors were informed that the University currently made 
contributions of 12.8%, which would increase to 13.1% by 2007/08. 
However the scheme was still considered to compare very favourably 
against other schemes. The Finance and Human Resources 
Committee had agreed that staff should be informed about the value of 
the University’s contribution to the Fund on their behalf and that this 
benefit should be included in the annual pay review letter. It was also 
noted that the pension situation was not likely to improve in the near 
future and future risks to the Fund would also need to be 
communicated separately to staff. 
 
 
883 FINANCIAL REPORT 
 
Arising from the report of the Finance and Human Resources 
Committee (FHR/05/16), it was noted that the estimated outturn for 
2004/05 was £2.131m on a turnover of £171.563m, which was in line 
with targets set at the beginning of the year. Governors were informed 
that the HEFCE funding settlement for 2005/06 showed an increase of 
3.43%, which was expected as it was considered unlikely that any 
changes to the level of funding would be introduced before the 
introduction of variable fees in 2006/07. This would mean that budgets 
would need to be maintained at current levels. 
 
 
884 INTELLECTUAL PROPERTY 
 
Arising from the report of the Finance and Human Resources 
Committee (FHR/05/16), it was noted that the University was currently 
engaged in a great deal of commercial and non-teaching activity and 
had over 620 live projects. The Finance and Human Resources 
Committee had discussed the difficulties facing universities in 
exploiting intellectual property and a seminar would be arranged for 
Governors to debate and explore the issues surrounding the 
exploitation of intellectual property in greater depth. 
 
 
885 REPORT OF THE NOMINATIONS AND GOVERNANCE COMMITTEE 
 
A report (BG/05/17) was submitted informing the Board of matters 
considered by the Nominations and Governance Committee at its 
meetings on 17 May 2005 and 1 July 2005. It was noted that the 
Committee had continued in its search for prospective Board 
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members, using a variety of approaches including direct approaches to 
individuals identified by the Committee, advertisements in regional 
business publications and the University’s all-staff e-mail system. The 
Clerk informed Governors that consideration had been given to the 
ideal Board, and had concluded that taking into account the 
University’s diversity targets, the Board, when setting objective targets 
for Board membership, should aim at a Board composition that has:  
 
• Half of its membership as women  
• At least two of its members from a BME background  
• At least two Board members with a declared disability  
• The majority of Board members should ideally be under 65  
 
and in addition; 
  
• Board members should have the skills and expertise 
identified in the Skills Audit  
• Be able to communicate effectively at a strategic level  
• Work as part of a team.  
 
Governors were informed that Board appraisal had been considered 
and it had been agreed that the Chairman of the Board of Governors 
would appraise the Chairmen of the committees, who in turn would 
appraise their members, focusing on training needs. It was noted that a 
new committee structure had also been considered and would be 
discussed with the new Vice-Chancellor before bringing a 
recommendation to the Board for approval.  
 
 It was noted that the Committee had discussed a proposal from the 
Chairman to extend the period of office for Chairman and Deputy 
Chairman from one to three years and that there needed to be a clear 
succession process at least two years before the retirement of the 
Chairman, which considered internal as well as possible external 
candidates. The Clerk informed Governors that an election would be 
held for a deputy Chairman before the next meeting of the Board in 
December 2005. 
 
 It was highlighted that the procedure for electing a Chairman/Deputy 
Chairman did not clearly define the term of office should a 
Chairman/Deputy Chairman resign or otherwise vacate office mid term 
and a new Chairman/Deputy Chairman be elected. The Clerk agreed 
to address this issue within the procedure and bring it back to the 
Board. 
 
 The Clerk also informed the Board that the Committee had proposed 
to partially adopt the principles contained within the CUC Governing 
Code of Practice and General Principles.  
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  RESOLVED 
 
(i) that the report be received; 
 
(ii) that the period of office for Chairman and Deputy 
Chairman be extended from one to three years 
and that Article 4.5 of the Articles of Government 
contained within the Constitutional Provisions be 
amended accordingly; 
 
(iii) that the Nominations and Governance Committee 
consider the length of time a new Chairman would 
remain in post should the Chairman change during 
the three year period; 
 
(iv) that an election for a Deputy Chairman be held 
before the next meeting of the Board in December 
2005; 
 
(v) that the Board partially adopt the principles 
contained within the CUC Governing Code of 
Practice. 
 
 
886 RISK MANAGEMENT 
 
A report (BG/05/18) was submitted providing an update on the 
completion of the risk management methodology for the University. It 
was noted that all the strategic risks had been reviewed and sub-risks 
had been identified. Governors were informed that the Strategic Risk 
List would be reviewed regularly and reported to each meeting of the 
Board while the full set of operational risks would be reported to the 
Board on an annual basis. There was discussion about gross and net 
risks and the fact that research had moved from high likelihood/high 
impact to medium likelihood/medium impact. Governors were informed 
that this was because the risk register was dynamic and research 
capability had been re-evaluated and it was considered that the 
University was managing this particular risk. The Deputy Vice-
Chancellor informed Governors that this did not mean that there was 
complacency; rather there was a great deal of work being undertaken 
in the area of research and it was considered to be critically important 
to the University’s strategic work. Although it was acknowledged that 
the outcome of RAE 2008 could reposition MMU, the University’s 
current position in the field of research was considered to have been 
strengthened by the establishment of the ten Research Institutes. 
These Research Institutes represent broad areas of research but the 
groups within them are more focused and concentrate on niche areas. 
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 RESOLVED 
 
(i) that the report be received; 
 
(ii) that the risk management methodology adopted 
for the University be adopted. 
 
 
887 RESEARCH 
 
A report (BG/05/23) was submitted by the Deputy Vice-Chancellor 
providing an update on the University’s research strategy and 
suggestions for ways in which Governors might help promote the 
University’s research strategy. It was recognised that Board members 
might have skills, experience or connections that could link into specific 
research areas and that there was a need for Governors to understand 
more about the research strengths and achievements of the University. 
In order to help equip Governors, the Deputy Vice-Chancellor offered 
to produce briefing papers to help increase Governors’ understanding 
of the University’s research strengths and major achievements. In 
addition, Governors were invited to view research currently being 
undertaken in the University. 
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that briefing papers be prepared for Governors on 
the University’s research strengths and major 
achievements to help them promote MMU; 
 
(iii) that research be linked into the Intellectual 
Property workshop which was being organised for 
Governors; 
 
(iv) one of the Research Institutes be invited to do a 
presentation at future meetings of the Board. 
 
 
888 CORPORATE PLANNING STATEMENT 
 
A report (BG/05/19) was submitted providing details of achievements 
against the University’s corporate planning targets for 2004-2005 and 
an outline of the objectives for 2005/2006 for submission to HEFCE. It 
was noted that the final plan would be submitted to HEFCE at the end 
of July 2005 and would also be submitted for information to the next 
meeting of the Board in the Autumn Term. Governors were informed 
that members of Directorate who monitored progress against the 
objectives throughout the year owned the objectives contained within 
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the plan. There was discussion about the lack of clarity in the MMU 
brand and the lack of consistency in areas such as website pages and 
font sizes on papers. The External Relations Director reported that 
some work had been undertaken in this area; the University logo had 
been revamped, a style guide had been produced, guidelines for 
website administrators had been produced and the University 
merchandise had been updated. It was noted that the University 
currently received the fourth largest number of student applications in 
the country, which reflected on a strong recruitment marketing strategy. 
 
 RESOLVED 
 
  that the report be received. 
 
 
889 ACADEMIC REPORT 
 
The Deputy Vice-Chancellor’s Academic Report covering the Spring 
Term 2005 was submitted as document BG/05/21. Attention was 
drawn to page three of the report which highlighted the University’s 
success in being awarded two large research grants for Chemistry and 
the continuing success of the Centre for Air Transport and the 
Environment.  
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that in future reports, research grants would be 
grouped under research interests. 
  
 
890 ACADEMIC BOARD REPORT 
 
A report (BG/05/20) was submitted outlining the business conducted 
by the Academic Board at its meeting on 22 June 2005. It was noted 
that there had been a review of the Departments of Biological Sciences 
and Chemistry and Materials in the Faculty of Science and Engineering 
and it had been proposed to have a single School with three Subject 
Divisions: Biological Sciences, Chemistry and Materials and Health 
Science. This would provide integrated programmes and opportunities 
to develop the medical science related area. It was also noted that the 
University was busy preparing for the Collaborative Provision Audit. 
 
RESOLVED 
 
  that the report be received. 
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891 MARKETING STRATEGY AND RAISING THE PROFILE OF MMU 
 
A report (BG/05/24) was submitted by the External Relations Director 
informing Governors of the University’s marketing strategy and 
providing feedback from the Governors’ Away Day in connection with 
improving the profile of the University. It was noted that the External 
Relations Division was currently designing a small facts and figures 
card for Governors to carry around to help them with transmitting 
general messages. 
 
 RESOLVED 
 
  that the report be received. 
 
 
892 GOVERNORS AWAY DAY – BOARD EFFECTIVENESS 
 
A report (BG/05/25) was submitted by the Clerk providing Governors 
with feedback from the Board Effectiveness session at the Governors’ 
Away Day held in April 2005. It was noted that the actions arising from 
the Away Day had been discussed by the Nominations and 
Governance Committee and that some items were already being 
actioned by the Committee and others would be included in the work 
programme of the Nominations and Governance Committee.  
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that at its next meeting, the Board be provided with 
an update on progress against the actions arising 
from the Board Effectiveness session at the Away 
Day held in April 2005. 
 
 
893 DATES OF MEETINGS 2006 
 
A report (BG/05/26) was submitted providing Governors with proposed 
meeting dates for the Board of Governors and its Committees during 
2006. It was noted that the schedule of dates might be subject to 
change if the new committee structure was introduced. 
 
 RESOLVED 
 
  that the report be received. 
 
 
894 ATTENDANCE AT BOARD OF GOVERNORS MEETING 
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The Chairman informed the Board that this was the final Board 
meeting to be attended by the Vice-Chancellor and the Services 
Director. The Chairman, on behalf of the Board, thanked them both for 
all their hard work over the years and wished them well in their 
retirement. 
 
 
895 SPECIAL COLLECTIONS RECEPTION 
 
The Clerk informed Governors that they would be receiving an 
invitation to a reception and private view of Special Collections’ next 
exhibition, “Serendipity” but the invitations had been delayed at the 
printers. The reception would be on Monday 18 July 2005 from 5.00 
p.m. to 6.30 p.m. in Special Collections on the third floor of the Sir 
Kenneth Green Library at All Saints. 
